Keysville Town Council Meeting Minutes

The Town Council meeting was called to order at 7:00 p.m. on Monday, March 10, 2025, at the Keysville Town Office. The following Town Council members were present:

Council Members 			Mayor Robert Schaefer
present:				Vice Mayor Anthony Ferranto
					Mrs. Wendy Gallion	
					Mrs. Rhonda Benn
					Mr. Tom Fisher

Council Members			Mr. Scotty Jackson
absent:		                        Mr. Danny Cooper
			
Town staff				Ms. Sherry Marker, Town Clerk
present:

Guests present:			Mrs. Dawn Santello
					Eric Traywick
					
Mayor Schaefer called the meeting to order. Council Member Benn offered the invocation.

Public Comments:
Mr. Traywick asked about the property line behind his yard, and Mayor Schaefer clarified that it was a right of easement, with the property owner being responsible for maintenance. The town is only responsible for sewer lines.

Minutes:
Motion to approve February 10, 2025 minutes was made by Vice Mayor Ferranto and seconded by Council Member Fisher. Motion was carried unanimously.

Financials:
Motion was made by Vice Mayor Ferranto and seconded by Council Member Benn to approve the February 2025 financials and pay the bills. Motion was carried unanimously.

Committees:
Street and Library:  – Discussion on potholes and whether they are town or VDOT owned was discussed. Mayor Schaefer said John Farmer with Dixie Paving is the one that did the paving behind the post office and he should be repairing this for us.

Council Member Benn said we should start soliciting, seeking bids for paving because the industry is super busy coming out of the winter months.

Council Member Benn said that her and Council Member Gallion will start looking for potholes and make a list. Mayor Schaefer said once we have a list and determine whether they are the towns or VDOT’s we will start contacting different paving companies.

Council Member Benn said she was going to get in contact with her Tower Park representative with maintenance on the playground.  Also, she said we have been obligated for the last three years and the equipment has never been purchased so she will be pursuing that as well. 
Water: – Vice Mayor Ferranto said he was exploring cost-effective options for sewer line GIS mapping and that he had met with Robbie on marking water and sewer lines at Habitat Homes. 
Vice Mayor Ferranto also wanted confirmation for Melissa Colbert with Southside Homes that the house owned by Roy Hawkings beside Dollar General would not have to pay a tap fee since the meter is already there and a water/sewer line is already under the property to tie into. 

Wastewater: - Council Member Fisher is waiting for feedback from two people regarding upgrades and grants for the wastewater plant.

Old Business: 

Town Attorney:
Mayor Schaefer asked if there was any input on a town attorney. He said his recommendation was still David Watkins with Elder, Watkins, Friedman & Allen.

Motion was made by Council Member Gallion and seconded by Council Member Fisher to use David Watkins with Elder, Watkins, Friedman & Allen out of Charlotte C.H. as our town attorney. Motion was carried unanimously.

Town Manager Position:
Mayor Schaefer asked if there were any revisions to the description of the position that was provided at last month’s meeting. Mayor Schaefer proposed 16-20 hours per week at the town office at $40K a year. Mayor Schaefer proposed a two-step process for interviews, including an interview with the Town Council and an interview with town employees. Once this is approved, he can post it with open until filled on various websites including the town website. 

Motion was made by Vice Mayor Ferranto and seconded by Council Member Fisher to post an advertisement for the position of Town Manager. Motion was carried unanimously.

New Business: 

Dilapidated Structures:
Council Member Benn spoke about the delipidated structures in the town. Mayor Schaefer said since we now have nominated a town attorney, he said this is one of the topics he can engage with Mr. Watkins on. 
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Health Insurance:
Council Member Benn said she had spoken with Robert Laine regarding the town’s health insurance and he would look at it and give us a quote. The town’s health insurance went 18%.

Motion was made by Vice Mayor Ferranto and seconded by Council Member Gallion to continue the health insurance with The Local Choice for our employees. Motion was carried unanimously. 

Motion was made by Vice Mayor Ferranto and seconded by Council Member Fisher to start researching other options in health insurance. Motion was carried unanimously. 

Mayor’s Report:

· Lead Service Inventory Project - $100,000- Completed closing packet with VDH, received loan funds through VRA after procurement approval.
· Letter sent regarding the proposed removal of town representation.
· Meals tax 6% versus 5% - Ordinance was updated to reflect 6%
· Two properties gifted to town years ago but never recorded titles with the county.
· Drop in water pressure on Sunday. Samples Monitoring will be making a deduction for this month’s service. 
· Jim Snow with SPCA donated gravel to where the old depot was.
· Replaced handicap sign access sign at library, repaired heat pump, light and repainted town office sign at town office.
· Filled in potholes in the alley behind the post office.
· Completed paperwork for warrant in debt for Cruis-In Café. 
· Mayor Schaefer recommended that the town adopt the federal holiday schedule (12 hours per year).

Motion was made by Vice Mayor Ferranto and seconded by Council Member Gallion to adjourn the meeting. Motion was carried unanimously. The meeting was adjourned at 8:42 p.m.




____________________________				          _________________________
Sherry L. Marker, Clerk/Treasurer                                                   Robert Schaefer, Mayor
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